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Evolve will help you make sense of your
information, how local and international standards
affect your deliverables, and how to take advantage
of these industry advances.

More than simply learning BIM tools such as
Autodesk Revit or Bentley OpenBuildings Designer,
Evolve can help you understand what BIM means,
which route to take, and how to implement and
manage BIM long term.

THIS IS NOT A NORMAL TRAINING COURSE
DISCUSSIONS AND HANDS-ON EXERCISES

REVIEW OF PROCESSES AND PROCEDURES,
STANDARDS AND PROTOCOLS

PREPARE AN ACTION PLAN TAILORED TO
YOUR SPECIFIC COMPANY NEEDS
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“Evolve’s service was very comprehensive.
Their report highlighted specific areas of
concern which has helped us form a clear
action plan for the future.”

Chris Poulton, Associate
Wilkinson Eyre Architects

TODAY

“Evolve guided us through every aspect of BIM
and enabled us to define our adoption strategy
in line with UK requirements.”

Natasha Manzaroli, Director
John McAslan + Partners

EVOLVE IS PART OF THE BSI ASSOCIATE CONSULTANTS PROGRAMME ABLE TO DELIVER PRE-ASSESSMENT ADVICE:

PREPARING YOU FOR YOUR JOURNEY TO BIM CERTIFICATION.

OUR WORKSHOP COVERS:

DEFINING BIM

e Whatis BIM?

e Why now?

e Preparing for BIM

e Project teams and relationships

INFORMATION REQUIREMENTS
e Project start-up & early stage working
e Level of information need

e Project information standards

e Shared resources

COMMON DATA ENVIRONMENTS

e What a CDE should provide

e Processes & procedures

e Information review, checking and approval
BIM EXECUTION PLANS

Considerations

®

Responsibility Matrix

Information Delivery Plans

Formats and technology

COMPETENCY ASSESSMENT

e Responding to pre-qualification
questionnaires

e Capability statements

eeeo THE NEXT STEPS
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