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CERTIFIED TRAINING SCHEME

EVOLVE SPECIALISE IN THE ASSESSMENT OF SKILLS
AND TRAINING NEEDS IN DIGITAL PROCESSES AND
PRODUCTION METHODS.

Investment in skills, training and moving to digital PAS 91 COMPLIANCE
methods of working, that combine technology with

your industry experience, can enhance the services
you offer your clients as well as tangible benefits:
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LESS TIME SOLVING PROBLEMS 'VC
MORE TIME DESIGNING
IMPROVED QUALITY
EFFICIENCY GAINS
MEASURABLE IMPROVEMENTS

STAFF RETENTION

COMPETENCE

EXPERIENCE

“Demonstrate that your organization has in place
training arrangements to ensure that its
personnel have sufficient skills and understanding
to implement and deliver projects”

EMAIL TRAINING@EVOLVE-CONSULTANCY.COM

ASSESSMENT OF NEED

Generic training is much less efficient
than training targeted at an individual’'s
specific requirements. We use a mixture
of face-to-face assessment and the
KnowledgeSmart™ online tools to
properly understand your teams’ needs.

GUIDANCE DOCUMENTATION

Real-life, project-based exercises and
examples to work through implementing
the skills learned as part of the courses.

CONSISTENT INSTRUCTION

Our Certified Training Scheme is
structured to maintain consistency and
effectiveness regardless of who delivers
the training.

Our instructors have all worked in your
industry and know the challenges you
face day to day. We can deliver the
training or with your internal training
team to ensure the most cost-effective
delivery.

TRAINING MATERIAL

Whether it's handouts, further reading
or simply exercises, we’ll make sure
your team has everything they need to
maximise their learning.

RECORD OF ATTENDANCE

We will keep track of those that have
attended training to ensure the whole
process is managed. This record can
then support appraisals, benchmarking
and future training needs.




THE PATH TO SUCCESS

ESTABLISH THE CONTENT T
DELIVER THOSE SKILLS,

=

WE WORK WITH YOU TO % —— e ALIGN TRAINING TARGETED TO
IDENTIFY THE SKILLS YOU NEED YOUR BUSINESS ROLES

SCALABLE
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internal skills alone, our service is completely scalable
to enable you to demonstrate that there is a minimum
level of competency across your supply chain partners.
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